STATEMENT TO BE MADE BY THE MINISTER FOR TREASURY A ND
RESOURCES ON THURSDAY 30TH JUNE 2011

The proposed acquisition of Lime Grove House

| wish to make members aware that | have presenRelport under Standing Order 168 notifying
the Assembly of the intention to purchase Lime @rbluse in Green Street for use by the States
of Jersey Police.

This is an important and significant acquisitiorddrwanted to make a statement to set out the
background and overall reasoning and to provide lbeeswith the opportunity to question me.

Members will be aware that the project to relodhte States of Jersey Police has a long history.
Work began in the late 1990's, with plans for a rawility on the Esplanade Car Park site. Since
then, the project has been through much iteramiyding two feasibility studies, the evaluation
of more than 20 sites and consideration of a schemtee Summerland site.

The States Assembly has already voted a total ®flfd to the Police capital project, with further
allocations proposed within the capital programri€2m in 2012, £1m in 2013 and £1m in
2014.

The need to relocate both the operational and asirdtive sections of the Police, has now
become critical. In addition to having to use bimiigs that have far exceeded their economic life
with significant maintenance problems, existingilities do not meet Home Office guidelines

and are not suitable for a modern Police service.

Considerable work has been done to ensure that Groee House meets the needs of the States
of Jersey Police. The building will accommodate36.bffice based staff, including the Criminal
Justice Unit, CID, Joint Financial Crimes Unit, 8es of Crime Unit, Special Branch, Control
Room and Directorate. Through acquiring a modepgnoplan building and by implementing
modern office standards, we will achieve real éficies in the use of space.

The proposed acquisition of Lime Grove House fopag of a two-stage solution. Firstly, Lime
Grove House will accommodate all office-based staffrently based on the Summerland and
Rouge Bouillon sites. The second phase will bedimolition of the old school building and
refurbishment of remaining facilities on the RouBeuillon site to create a small operational
Police Station, including a custody suite.

In approving this first phase, members should barawhat | have taken some convincing that
this is the right and best value option for thet&taf Jersey. The proposed acquisition has been
subject to lengthy negotiations, the agreed pscsupported by independent valuations and the
proposal forms part of the most beneficial option eeting the needs of the States of Jersey
Police. Members can be reassured that the Treasisrgarried out a thorough evaluation of the
available options, including a full financial apisa.

Through a combination of moving to modern accomriodaand vacating inadequate, poorly
utilised space this project will:

. reduce floor space by c. 30,000sq ft

. free up the Summerland Site for housing



. allow implementation of modern office space staddar
. enable the States of Jersey Police to improveadtking methods.

| am now convinced that Lime Grove House formsdéetral part of an option which represents
the least development cost, enables Police regaiteanto be met quickly and frees up the
Summerland site for future housing, something weet@een debating in the Island Plan over the
past few days.

This option has the full support of the Minister Fbome Affairs and the States of Jersey Police

As with normal arrangements under Standing Ord& ft&e commercial details of the proposed
acquisition, including the agreed price, must renm@infidential until the transaction has been
completed. Members should be aware that considerabtk has been undertaken to ensure that
these arrangements represent value for money.

This project represents the first major step indfiige rationalisation strategy, which is designed
to deliver greater efficiency in the occupationSihtes buildings, reduce the number of sites
occupied and improve collaboration between departsneMy Assistant Minister hopes to
continue progress with the other phases of thidegily over the next six months.

Finally, | would like to thank the Minister for HamAffairs and his team at the States of Jersey
Palice, in particular the Chief and Deputy Chiefaflice, not only for their patience, but for their
considerable support in bringing this project tocassful conclusion.

| also wish to thank the Constable of St. Peter whohis role of Assistant Minister with
responsibility for property, has provided me withokehearted support in bringing this matter to
a conclusion.

| must also recognise the role played by the Actifgef Executive Officer and the Assistant
Chief Executive in bringing this matter to a corsitun, along with the support provided by Jersey
Property Holdings.

After many years of living in inadequate and inaggpiate accommodation, | look forward to
welcoming the States of Jersey Police into its heme.



1. Statement by the Minister for Treasury and Resoices regarding the
acquisition of Lime Grove House

1.1 Senator P.F.C. Ozouf (The Minister for Treasuryand Resources):

I wish to inform Members that | presented a reportler Standing Order 168 notifying the
Assembly of the intention to purchase Lime Grovaistoin Green Street for use by the States of
Jersey Police. This is an important and signifiGaguisition and | wanted to make a statement
to set out the background and overall reasoningtamuovide Members with the opportunity to
guestion me. Members will be aware that the ptdjecelocate the States of Jersey Police has a
long history. Work began in the 1990s with plansd new facility on the Esplanade Car Park
site. Since then the project has been through ritacdtion, including 2 feasibility studies, the
evaluation of more than 20 sites and consideratioa scheme on the Summerland site. The
Assembly has already voted a total of £18.1 millforthe Police Capital Project with further
allocations proposed within the Capital Programi£2omillion in 2012, £1 million in 2013 and
£1 million in 2014. The need to relocate both dperational and administrative sections of the
police has now become critical. In addition to ihngwuse of buildings that far exceeded their
economic life, with significant maintenance probgenexisting facilities do not meet Home
Office guidelines and are not suitable for a modwslice service. Considerable work has been
done to ensure that Lime Grove House meets thesnekthe States of Jersey Police. The
building will accommodate around 180 office-basé&affsincluding the Criminal Justice Unit,
C.1.D., (Crime Investigation Department), Joint &igial Crimes Unit, Scenes of Crimes Unit,
Special Branch, Control Room, and Directorate. otigh acquiring a modern, open-plan
building and by implementing modern office standange will achieve real efficiencies in the
use of the space. The proposed acquisition of I(Breve House forms a 2-part solution. Firstly,
Lime Grove House will accommodate all office-bastaff currently based on the Summerland
and Rouge Bouillon sites. The second phase withbelemolition of the old school building and
the refurbishment of the remaining facilities onuge Bouillon site to create a small operational
police station, including a custody suite. In awimg this first phase, Members should be aware
that | have taken some convincing that this isritjet and the best value option for the States of
Jersey. The proposed acquisition has been thedubi lengthy negotiations and the agreed
price is supported by independent valuations aedptbposals form part of the most beneficial
options for meeting the needs of the States okydPelice. Members can be reassured that the
Treasury has carried out a thorough evaluationl@hailable options, including a full financial
appraisal. Through a combination of moving to madeffice accommodation and vacating
inadequate, poorly utilised space, this project rgitluce floor space by up to 30,000 square feet,
free up the Summerland site for housing, allow enpéntation of modern office space standards
and enable the States of Jersey Police to imptewsdrking methods. | am now convinced that
Lime Grove House forms the central part of an aptichich represents the least development
costs, enables police requirements to be met guiiakid frees up the Summerland site for future
housing, something which we have, of course, bedatihg in the Island Plan over the past few
days. This option has the full support of the Miar for Home Affairs and the States of Jersey
Police. As with normal arrangements under Stan@inder 168, the commercial details of the
proposed acquisition, including the agreed pricastmmemain confidential until the transaction
has been completed. Members should be aware ¢hatderable work has been undertaken to
ensure that these arrangements do represent \alumohey. This project represents the first
step in a major office rationalisation strategy ethis designed to deliver greater efficiency in the
occupation of States buildings, reduce the numibesites occupied and improve collaboration
between departments. My Assistant Minister hopasottinue progress with the other phases of
the strategy over the next 6 months. Finally, Lledike to thank the Minister for Home Affairs
and his team at the States of Jersey Police, ticpkar the Chief and Deputy Chief of Police, not



only for their patience, but for their considerablgport in bringing this project to a successful
conclusion. | would also like to thank the Conktabf St. Peter who, in his role as Assistant
Minister with responsibility for property, has pided me with wholehearted support in bringing
this matter to a conclusion. | must also recogtfigerole played by the Acting Chief Executive
and Assistant Chief Executive in bringing this raatb a conclusion along with, of course, the
support provided by Jersey Property Holdings. Afteny years of living in inadequate and
inappropriate accommodation, | look forward to veahing the States of Jersey Police into their
new home.

The Bailiff:
Very well. So Members have an opportunity to asistions.

1.1.1 Connétable A.S. Crowcroft of St. Helier:

While | welcome this letting of an empty building an important site and the new home to the
States Police, would the Minister reconfirm to #k&sembly that he supports, in principle, that
the States should pay rates on their properties®sDe recognise that this move will lead to a
loss of about £5,000 per annum to St. Helier rateqsaand the housing that he talks about will,
of course, not produce any rates for a considenabtod of time? Under those circumstances,
would he be willing to make sure that Treasury s to remit that relatively modest sum of
money to the Parish in the meantime?

Senator P.F.C. Ozouf:

The Constable has risen on a number of occasiotiseimast week wearing almost 2 different

hats. On the one side, he wants us to save mameyhe other hand, he wants to not see
development apparently now on Esplanade Squaneant the Parish to maximise their rates
value by exciting commercial development acrossntowhere is an issue of the States paying
rates but that also must be a burden shared hgoadhyers and no doubt will be the subject of
future debates in this Assembly. He knows my owaitfpon is we have to find the money, we

have to find the solution, but it has to be faintoParishes as well.

1.1.2 The Connétable of St. Helier:

Can | just follow up; | did not really get an answel did ask the Minister for Treasury and
Resources whether he was willing, in the short teonmake sure that the Parish did not suffer a
loss of about £5,000 from the letting of this binilgito the States body.

Senator P.F.C. Ozouf:

| am not prepared to confirm that at this momehneed to take advice in relation to the full
liability and the other consequential benefits thia releasing of other land will have to the
Parish.

1.1.3 Deputy S. Power of St. Brelade:

Three little sub-questions. The first one is: ¢hix reference to a reduction in office space by
30,000. What is the gross floor area of the neildimg? In relation to provision of official
parking for States of Jersey Police and their eficand staff, how will that impinge on Green
Street Car Park? How is he proposing to relateottoeipation of this building by the States of
Jersey Police with the residential units adjoiritf2g

Senator P.F.C. Ozouf:

| think that | will send a note, if | may, abouttlactual precise square footages of the different
sites because | probably cannot do justice witl@inminutes of it but | will give the Deputy, if |
may, the full breakdown. Regarding the parkingaemangement is being made in order to allow



the States of Jersey Police special access tornterground parking on Lime Grove House
which meets all of their security requirements, amaénnot remember the third question, | am
sorry.

Deputy S. Power:
The residential units.

Senator P.F.C. Ozouf:

| understand that the Minister for Home Affairs drid team and the Deputy Police Chief, who
has done an enormous amount of work on this, isegnsatisfied that the residential units next
to an office space police station is entirely appiate.

1.1.4 Deputy R.G. Le Hérissier of St. Saviour:

Can the Minister tell us what are the plans for Ruaige Bouillon site and what is the extent of
the footprint for the much smaller police statibattwill be developed on that site? Given it will
be smaller, what is happening to the rest of tteeasid the fire service?

Senator P.F.C. Ozouf:

A very good question. First of all, the real prirethis, which is the reason why | have been
convinced, is that the Summerland site currentlguped by the States of Jersey Police in
frankly terrible accommodation is going to be aablié to deployment for housing and, | very
much hope, affordable housing. There is a rel&t@dsaction in relation to this to secure the
whole of that site. In terms of the Rouge Bouilkite, the old St. Helier Girls’ School is going to
be vacated and we are looking at the ambulanderstand the whole of that site about having a
unified ambulance, fire service and operationaicgeo$tation, and that is going to be a subject of
a further rationalisation, and | hope releasing esdand by efficient use of all the blue light
services together, and that is going to be fundethb subsequent capital allocations that this
Assembly will consider, one of which is in the Baesss Plan.

1.1.5 Deputy R.C. Duhamel of St. Saviour:

The Minister tells us in his statement that hethlien some convincing that this is right and best
value option for the States of Jersey. Withouikireg any confidences under Standing Order
168, would the Minister be able to assure the Hdligeindeed the acquisition price, whatever it
is, does not include a substantial premium over @move what independent valuations have
arrived at?

Senator P.F.C. Ozouf:

That is a very good question. | have taken som@inoing and | have been, as Members would
expect, pretty difficult in relation to being coneed of the acquisition of a piece of land by the
States when we have so much. | have been convithe@dhe purchase price does represent
value for money. It was supported by valuations tere has been intense dialogue over the last
few months to improve upon the overall package Wehave now reached. | am satisfied that
this represents an appropriate value. | have egndifficult with Property Holdings in relation

to the evaluation method in relation to this sitedal am happy to brief any Member
confidentially on my reasoning and now my justifioa for being satisfied. No, there is not a
premium in relation to the issue and | am satisfied red book valuations have been carried out,
but | have been extremely difficult and | am gratdbr the Minister for Home Affairs bearing
with me while | have been difficult but achievinglwe for money.

1.1.6 Deputy A.E. Jeune of St. Brelade:



So am | to understand from what the Senator saysisthe reason for it taking so long and for
the Police Department to have been working in igadee and inappropriate accommodation is
because the Minister has needed to be convincedtiqn number one, and 2 ...

The Bailiff:
Well, just one question, Deputy, because a lot efriders want to ask questions.

Senator P.F.C. Ozouf:
If | may say, | think that the police have been nhpdreated by the central departments
responsible for bringing capital projects to a dosion.

[11:15]

This has taken far too long. There were origimabgems with quite frankly crazy proposals for
police stations with bomb blast walls on the Esptimbut we have moved on from that and it is
up to the corporate department of Property Holditogserve the interests of departments in an
efficient way, in a timely way, to deal with théssues. We are now making significant progress
on doing that. | have taken a few months to carevinut we have improved the overall package.
We now have an implementable package and | lookéefat to the States of Jersey Police being
in this building within 12 months in order to dedivthe efficiencies which the Minister is also
asked to do in terms of his police force.

1.1.7 Deputy M. Tadier of St. Brelade:
The Minister said he had taken some convincing ttiatwas the right and best value option for
the States. What were the doubts that he hadhisatas the right and best value for the States?

Senator P.F.C. Ozouf:

The original package, which had a whole seriesptibas in it including a whole series of other
consequential moves involving other States propgriivas not, frankly, going to be able to be
possible. A plan that could be implemented, whicluld not have cost overruns, was properly
planned and appropriate prices for the variougbfit constituent part of phase 1.

1.1.8 Deputy D.J.A. Wimberley of St. Mary:

This, on the face of it, is a good solution. Itjusanted to ask about whether the Minister can
elaborate on any possible problems with operatiognf2 sites. We are always told that it is
good to operate from one site, so | would just bkarification that this issue is resolved and a
little explanation what the issues might be.

Senator P.F.C. Ozouf:

I am conferring with my friend, the Minister for H® Affairs, because we regard this almost as a
common statement, as a common policy. The Minateises me that his staff are operating out
of 5 sites at the moment and it is their prefewption to be operating out of a back-office office
site and a front-office operational police statiajch will be at Rouge Bouillon ... hopefully at
Rouge Bouillon. We will look at the details of thaith their custody suite. This is the police’s
preferred option and is going to accrue signifiagperational efficiencies as a result of operating
out of 2 sites strategically located in town.

1.1.9 Deputy J.B. Fox of St. Helier:
Finally, common sense prevails, congratulationshe Teduction of 30,000 square feet | can
understand, but can we make sure that we have doakthe long term and we are not going to



want to hive off departments as legal requirementsolicing requirements progress over periods
of time? This is essential. Designing out crine® applies to a police station.

Senator P.F.C. Ozouf:

I have full confidence in the new Police Chief dmisl Deputy under the oversight of the Minister
in terms of making sure that there is a long-teointsn, but we have got more work to do on the
Rouge Bouillon side and the custody suite and gegational side and that is phase 2 that we are
going to turn our considerable attention to now.

1.1.10Deputy P.V.F. Le Claire of St. Helier:

| would like to congratulate the Ministers and @leief of Police who, in my opinion, is doing a
wonderful job. | would just like to ask, if | mighthe Minister in response to this opportunity to
guestion him on such an important issue. |, faneple, would like to suggest at this stage that
rationalisation of more parking be made at Greemest which would be much more cost
effective than Snow Hill car park to accommodatsthcars. But given His Excellency’'s speech
this morning and given these issues have been @foursome time, what exactly is the role of
this Assembly and what is the role of the Exec®ividow does Scrutiny impart its view, given
this extensive....

The Bailiff:
Deputy, | am sorry, these are no doubt very imprtaiestions but | think not for questions in
relation to this particular matter.

Deputy P.V.F. Le Claire:

Succinctly, Sir, does he not think that if we dordnaa role in questioning this that perhaps it
might command a proposition to this Assembly dt jest something that has been decided upon
behind the scenes?

Senator P.F.C. Ozouf:

If I may answer, this Assembly’s job is to hold raecountable for the decisions that | am
recommending. Standing Order 168 sets out an geraent whereby | notify Members or
normally the Assistant Minister, but because of sbale of the transaction, this is being done
together, notify Members of the transaction. Memalt@ve 15 working days in order to consider
it and then | undertake, if there was a propositmilock it - | hope there is not going to be -
then | would effectively not instruct officers tageeed with the acquisition. | am making a
statement to give Members the opportunity of hajdime to account and that is the appropriate
role, | think. | asked leave of you, Sir, to makstatement and | thought that was the right way
and the right balance of explaining, of holding mmeaccount and, of course, | stand available
with the Minister to undertake further answershia hext 15 working days. | would say that | am
happy to answer any Member's questions in relatiothis matter by email or meeting with a
group of Members with the Minister in order to dedth any questions Members may have.



